First name / Surname: Luc Grandju Address: 33 Himley Road, London SW17 9AR, U.K.
E-mail: luc.grandju@orange.fr LinkedIn: www.linkedin.com/in/lucgrandju
Mobile: +447 564 021 901 Website: www.grandju-luc.com

I love being responsible and working in a team. | want to work on challenging projects and put my best foot forward in order to make
them succeed. My technical and managerial education coupled with my passion for travelling and my desires to experience new cultures, working
methods and know-how, make me seek managerial positions abroad. For four years | have been gaining practical experience in the mobile
industry with a wide range of different responsibilities and key skills. Rigorous programming and enhanced designing skills as SW Designer;
analytical and technical expertise as Technology Expert; high communication, presentation and organisational competences as Sales Support;
and multiple-site / multiple-project management skills as Team Leader, Scrum Master, Project Manager and Technical Project Manager. | love
managing projects and | love leading teams. Quick-learner, self-confident and flexible, combined with my interpersonal and communication skills, |
am the perfect candidate to be easily integrated in a team working on complex projects.

Main Skills and Competences

Competency areas | (Technical) Project Management, Team Leading, Mobile Software Development
Operating Systems | LiMo 4, Nokia OS (Series 40), Symbian OS (Series 60), Windows and Linux
Project Management | PRINCE?2 Practitioner, Full project life cycle, High budgets, Multi-organisational projects
Risk / Issues / Change / Quality / Stakeholder Management
Project & Error Mgt. tools | JIRA, MS Office Suite, MS Project, Bugzilla, PCP, TSW, Quality Centre, Salesforce
Agile methodologies | Scrum, Test-Driven Development (TDD), Extreme Programming (XP)
Programming languages | Java (J2ME, J2SE) + Ant, C/C++, C#, Qt
Development & Debugging tools | Eclipse, MS Visual Studio, Carbide C++, NetBeans, SciTE, NoSE, FastTrace
Designing methods and tools | UML, Design patterns, Enterprise Architect, Microsoft Visio, Rational Rose
Testing & SCM | Unit Testing (JUnit), Basic Acceptance Testing, Functional Testing, SVN, Perforce, CVS, Mercurial

Fluently written and spoken | English and French

Career Highlights

e Managed and led multiple site projects (standalone) as well as multiple organisation projects concurrently running in a program.
Budgets from £90k to > £1m. Teams from 8 to 20+ people.

o Tracked complex requirements in a difficult program environment and successfully managed discussions between multiple
stakeholders, working to tight deadlines whilst maintaining a firm understanding of project status throughout.

o Established team visibility and communication processes between restructured teams from different business units
o Applied and enforced Scrum processes as Scrum Master by assisting my PM in the daily management of the project (S40 J2ME)
o Successfully managed and delivered S60 / Qt R&D project in a chaotic environment with human resource issues

Professional Experience

2010 -2011 | LIMO FOUNDATION www.limofoundation.org

The LiMo (Linux Mobile) Foundation is an organisation aiming to establish a Linux-based operating system for mobile devices. It
was founded in January 2007 and has more than 50 member organisations. The founding members are Motorola, NEC, NTT
DoCoMo, Panasonic Mobile Communications, Samsung Electronics, and Vodafone.

Technical Project Manager (Contract) London, U.K. Nov 2010 to Jun 2011

Responsible for project managing the Platform Engagement Program and evaluating technical deliveries, | worked in
collaboration with senior colleagues within the Foundation headquarters, key stakeholders within the Membership base and selected
outsource partners to manage and engage Member participation and evaluation in the LiMo Platform source base. | also supported
the LiMo Architecture Steering Council (ASC) and the LiMo Program Management team on other projects.

o Planned, managed and evaluated deliveries of the Platform Engagement Program
o Project management and technical evaluation of SDK projects and deliveries from contributing Member companies.
o Coordinated and tracked bug/issue reports.
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2010

2007 - 2009

2005

Supported the ASC with the organisation and co-ordination of Specification and/or Compliance focused Task Forces.

Helped develop the evolution of Platform Specification and Compliance Programs following resolutions/proposals and policies.
Ran face to face ASC and ad-hoc meetings and assisted in compiling presentations relevant to each council.

Worked with distributed global development teams from multiple companies.

Tools: MS Project, Word, Excel, Powerpoint & Outlook; Eclipse, Bugzilla, SVN, LiMo SDKs on Windows and Ubuntu

NOKIA CORPORATION www.hokia.com

The company is one of the world's top mobile manufacturers, headquartered in Espoo, a city neighboring Finland's
capital Helsinki. Its business is divided primarily into four divisions: devices (mobile device manufacturing), services (multimedia
Internet services), market and solutions (R&D, sales, and distribution), and NAVTEQ (digital map data and content).

Technology Expert (Contract) Espoo, Finland May 2010 to Nov 2010

Technical support tasks in Java ME within the Forum Nokia & Developer Community business unit, mainly on Series 40
platform, for Nokia's customers, 3rd party developers, API developers, JDL team and internals. The technologies involved were Java
and Series 40 mainly but also S60 and Symbian”3, the tools being Forum Nokia's website, Eclipse, Netbeans, MS Suite, Salesforce
and Nokia's SDKs.

o Third party developers and customers technical support through communication, testing, analysis, bug fixing and advices

e SDK & Documentation development support via programming, testing, reviews and reports in collaboration with API and SDK
developers as well as Java Developer's Library writers. Writing of technical wiki articles as well within the FN.

o Forum Nokia Projects technical support via development and bug fixing, code reviews, code analysis and optimisation.

IXONOS PLC WWW.IX0N0S.com

Subcontractor of Nokia, this Finnish ICT service company of around 1000 people creates innovative solutions for mobility, social
media and digital services. The company's services range from concept design, consulting and project management to software
development and maintenance.

Project Manager (Contract) London, U.K. Jul 2009 to Nov 2009

Sales support tasks with the Sales Director to set up a front office in London. The goal was to find at least one project and start
working on it as Project Manager. Unfortunately, due to the market conditions, no deal was finalised before the end of my contract in
November. It was however a great experience involving a lot of communication and meetings and requiring very good organisation
and customer facing skills.

Research of customers and projects with the Sales Director via an intensive communication and numerous meetings

e Research of partners via Internet and private companies

o Meeting technical support, technical presentations and reports handling

¢ Information gathering and documentation writing
Scrum Master / SW Designer Jyvaskyla, Finland Feb 2009 to Jul 2009
Project Manager / Team Leader Jyvaskyla, Finland Dec 2008 to Feb 2009
SW Designer / Interim Team Leader Jyvaskyla, Finland Apr 2008 to Dec 2008
SW Designer (Trainee) Jyvaskyla, Finland Mai 2007 to Oct 2007

ORIENTAL SHIP ADVERTISING (FA#-%&)
TVICINEMA Advertisement Designer (Trainee) Nanchang, China Mar 2005 to Jun 2005

Education and Training

2005 -
2003 -
2000 -

2011 | PROJStudy in London (U.K.) PRINCE2 Practitioner
2008 | I.M.E.R.L.R. in Perpignan (France) MSM / MScIT
2005 | University of Technology in Le Puy-en-Velay (France) DUT CompSc & CGlI
2003 | Jules Ferry High School in Roanne (France) Baccalauréat Scientifique

Personal Interests

Amateur photographer, my passion is to travel and experience new cultures. | like playing and listening to music as well as practicing
sport, especially team sports like basketball and football. Besides that | enjoy social activities and play games like chess. I've got a real interest in
mobile and Internet technologies, online communities, social networking and free sharing. Finally I'm also very interested in stock exchange and
international business.
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